Scope of Work

Project: Kamalomaloo native seed orchard establishment and maintenance 
Location: Anahola, Kauai

1. Project Overview
The contractor shall provide all labor, equipment, materials, and supervision necessary to prepare approximately 11 acres at Kamalomaloo in Anahola, Kauai, install approximately 20,000 plants, and maintain the site for a period of one (1) year to ensure successful establishment.
2. Scope of Services
A. Site Preparation
· Clear and prepare approximately 11 acres for planting, including removal of non-native vegetation, debris, and obstacles as needed. 
· Perform grading or light earthwork as required to support planting. 
· Control invasive plant species through mechanical or chemical treatment.  Methodology must be approved prior to application.
· There are existing native plantings.  No damage shall occur to the existing native plants. 
B. Plant Installation
· Install approximately 20,000 plants. 
· Receive, transport, stage, and handle plant materials to prevent damage. 
· Plants will be shipped from Maui to Kauai, Nawiliwili Young Brothers port.  Plants shall be unpacked and quarantined for at least one-week prior to ouplanting.  Shipments will contain approximately 2,000 plants and arrive every other week starting late Fall 2026 to early Winter 2026.
· Dig planting holes, amend soil if required, and properly install plants. 


C. Site Maintenance (1-Year Period)
· Conduct quarterly maintenance for one (1) year following planting, including: 
· Watering (as needed for establishment) 
· Weed control (manual and/or chemical, as approved) 
· Fertilization if required 
· Pest and disease management 
· Maintain access and site conditions in a safe and orderly manner. 
3. Performance Requirements
· Achieve a minimum plant survival rate (e.g., 80–90%) at the end of the 1-year maintenance period. 
· Complete all work in accordance with applicable environmental and safety regulations. 
4. Deliverables
· Work schedule and timeline 
· Quarterly maintenance reports documenting activities and plant condition 
· Final report summarizing survival rates and site condition 
5. Contractor Qualifications
· Demonstrated experience with planting and site restoration of at least 10 acres.
· Experience in similar environmental conditions
· Ability to manage labor, logistics, and timelines for projects of this scale 
6. Schedule
· Anticipated start date: July 1, 2026
· Site preparation completion: October 1, 2026
· Plants will be shipped every other week in shipments of approx. 2,500/week starting Fall 2026 through early Spring 2027
· Planting completion: April 1, 2027
· Maintenance period: 12 months following planting completion 
